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If you're running a growing business in East Africa and still managing operations
across Excel spreadsheets, WhatsApp groups, and separate accounting software -
you're not alone. Most Kenyan SMEs reach a tipping point where the manual glue

holding everything together starts costing more than a proper system would.

That's where ERP (Enterprise Resource Planning) systems come in. And in our
experience implementing ERPs for East African businesses over the past five years,

Odoo is consistently the best choice for the SME segment.

Here's why.

What s Odoo?

Odoo is an open-source, modular business software suite that covers everything
from accounting and inventory to CRM, manufacturing, HR, and website e-

commerce - all in one platform with a shared database.

You can start with two or three modules and expand as you grow. There's no need

to rip and replace as your business scales.

Why Odoo Wins for East African Businesses

1. KES Currency Support and Kenyan Tax Compliance

Odoo supports multi-currency natively, with KES as a first-class currency. VAT on
supply and demand chains, KRA compliance requirements, and M-Pesa integration

are all achievable within the Odoo framework.

Several Kenyan partners - including CloudSpinx - have built localisation modules
that handle:

» Kenya Revenue Authority (KRA) tax configurations


https://cloudspinx.co.ke/

e Kenya Standard invoicing formats
o M-Pesa payment gateway integration

e NSSF/NHIF payroll deductions

2. Affordable Pricing - Especially at SME Scale

Odoo's Community edition is completely free and covers the core modules most
SMEs need. The Enterprise edition starts at $24 per user/month (approximately KES
3,100), which is a fraction of SAP or Oracle pricing.

For a 20-user business, a full Odoo Enterprise implementation typically costs KES
150,000-300,000 in implementation fees, with ongoing annual licensing around KES
720,000-960,000. Compare this to SAP Business One, which typically starts at
$500+ per user/month.

3. Modular: Start Small, Scale as You Grow

Most ERP implementations fail because businesses try to implement everything at
once. Odoo's modular design lets you start with, say, Accounting + CRM +

Inventory, and add HR, Manufacturing, or E-commerce when you're ready.

This dramatically reduces implementation risk and cost.

4. Strong Local Community and Ecosystem

Odoo has a growing East African partner network. Nairobi has multiple certified
Odoo partners (CloudSpinx among them), active user groups, and an increasing

pool of local developers who can customise the system for your specific needs.

This matters enormously for support. You don't want your ERP supported by a team

in a different timezone.

5. Modern Ul That Staff Actually Adopt

The number one reason ERP implementations fail? Staff don't use the system.
Odoo's Ul is clean, modern, and designed for non-technical users. Adoption rates

are consistently higher than older systems like QuickBooks or Sage.



Odoo vs ERPNext: Which Should You Choose?

ERPNext (now Frappe) is another popular open-source ERP with an active East

African community. It's an excellent system. Here's when we recommend each:

Choose Odoo if:

You need a polished, professional Ul

You have a larger budget and want enterprise support

You're in retail, logistics, manufacturing, or professional services

E-commerce integration is important to you

Choose ERPNext if:

You have budget constraints and need zero licensing cost

Your team has developer capacity to customise

You're in healthcare, education, or non-profit (Frappe has strong vertical

modules here)

You strongly prefer open-source with no proprietary modules

The CloudSpinx Odoo Implementation Process

A typical Odoo implementation for a Kenyan SME (20-50 users) looks like this:

1. Discovery (1week): We map your current processes, data sources and

requirements
2. Configuration (2-4 weeks): Core modules configured for your business

3. KRA/compliance localisation (1 week): Tax settings, payroll compliance, M-

Pesa if needed
4. Data migration (1 week): Clean data migrated from your existing systems
5. Training (1 week): Department-by-department training

6. Go-live + 30 day support: We stay close to catch and fix any teething issues
Total timeline: 6-10 weeks for most SME implementations.

Ready to see Odoo in action? Book a free demo and consultation =



https://cloudspinx.co.ke/contact?service=erp-crm
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