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You are probably reading this because your business has outgrown its current IT
setup. Maybe your accountant's laptop holds the only copy of your financial
records. Maybe your team shares files on WhatsApp because the office hard drive
is full. Maybe your website goes down every time Safaricom has a hiccup and
nobody knows how to fix it.

CloudSpinx is a cloud migration partner based in Nairobi, Kenya. We have moved
over 40 small and medium businesses to the cloud across East Africa. Some were
running everything on a single desktop PC. Others had a server closet that nobody
had touched in three years. Every migration taught us something, and this guide is
the result.

This is not a technical deep-dive. This is the guide we wish we could hand every
business owner before their first cloud conversation. No jargon. Real costs in KES.

Honest timelines.

What "Moving to the Cloud" Actually Means

Let's start here because the term gets thrown around loosely.

Moving to the cloud means taking the systems your business depends on - email,

files, accounting software, your website, your customer database - and running

them on servers owned by companies like Amazon Web Services ” (AWS),

Microsoft Azure 7, or Google Cloud ”. Instead of a physical server sitting in your

office or a hard drive under someone's desk, your data lives in a secure data center

and you access it over the internet.

That's it. No magic. Your business still works the same way. Your staff still use their
computers. The difference is that the heavy lifting happens somewhere more

reliable, more secure, and more flexible than your office.


https://cloudspinx.co.ke/
https://aws.amazon.com/
https://azure.microsoft.com/
https://cloud.google.com/

What this looks like in practice for a Kenyan SME:

e Your team accesses files from anywhere - office, home, Mombasa, wherever

there is internet

e Your accounting system runs 24/7 without depending on one person's laptop
being on
e Your data is backed up automatically, not whenever someone remembers to

copy it to a flash drive

e You stop paying an IT guy to come fix the office server every other month

Why Kenyan SMEs Are Moving to the Cloud Right
Now

Three things are driving this shift in Kenya specifically.

Internet got cheaper and faster. Safaricom Fibre, Zuku, and Faiba now deliver 50-
100 Mbps business connections in Nairobi, Mombasa, Kisumu, and Eldoret for KES
5,000 - 15,000/month. Five years ago, that bandwidth cost ten times as much.
Cloud services need decent internet, and Kenya finally has it.

KRA compliance is getting stricter. The eTIMS requirement ” means every

business needs proper invoicing systems. Cloud-based accounting tools like Odoo

7 and QuickBooks Online ” handle eTIMS integration automatically. If you are using

a spreadsheet for invoicing, you are already behind. Read our Odoo ERP guide for

East African SMEs for more on this.

Remote and hybrid work is here to stay. After 2020, Kenyan businesses learned
that staff need access to company systems from home. If your files are on an office
server, remote work means VPNSs, security risks, and IT headaches. If your files are

in the cloud, remote work just works.

The 7 Things Most Kenyan Businesses Move to the
Cloud First

You do not need to move everything at once. Here is the order we recommend,

based on what gives you the biggest benefit with the least disruption.


https://www.kra.go.ke/etims
https://www.odoo.com/
https://www.odoo.com/
https://quickbooks.intuit.com/
https://cloudspinx.co.ke/blog/odoo-erp-east-africa-smes
https://cloudspinx.co.ke/blog/odoo-erp-east-africa-smes

1. Email and Calendar

If your team is still using free Gmail accounts (yourname@gmail.com) for business,

this is step one. Move to Google Workspace ” or Microsoft 365 ” to get professional

email (you@yourbusiness.co.ke), shared calendars, and video calls.

Cost: KES 850 - 1,700 per user per month depending on the plan.

This is the easiest migration and takes less than a day for most businesses. We

cover the full comparison in our email and collaboration services page.

2. File Storage and Sharing

Replace the office hard drive, USB flash drives, and WhatsApp file sharing with
Google Drive, OneDrive, or Dropbox Business. Every file is backed up automatically.
Your team can access files from any device. No more "the file is on James's laptop

and he is on leave."

Cost: Usually included in your Google Workspace or Microsoft 365 subscription.

1TB per user is standard.

3. Accounting and Invoicing

This is where cloud migration pays for itself fastest. Move from desktop accounting

software (or worse, spreadsheets) to a cloud-based system.

Popular options for Kenyan SMEs:

SYSTEM MONTHLY COST (KES) BEST FOR KRA ETIMS
Odoo Free (self-hosted) Businesses wanting Yes (with
Community full ERP module)
Odoo 3,500 - 8,000/user Growing businesses Yes
Enterprise needing full ERP

QuickBooks 2,500 - 7000 Simple accounting and Yes

Online invoicing


mailto:yourname@gmail.com
https://workspace.google.com/
https://www.microsoft.com/en/microsoft-365/business
mailto:you@yourbusiness.co.ke
https://cloudspinx.co.ke/services/email-collaboration

SYSTEM MONTHLY COST (KES) BEST FOR KRA ETIMS

Xero 3,000 - 8,500 Professional services Partial
firms
Wave Free Freelancers and No

micro-businesses

We deploy Odoo and ERP systems for most of our clients because it handles

accounting, inventory, HR, and CRM in one system.

4. Customer Database (CRM)

If your customer records live in a spreadsheet or, worse, in someone's phone
contacts, you are one employee resignation away from losing your customer
relationships.

Cloud CRM options for Kenyan SMEs: Odoo CRM (bundled with ERP), HubSpot
Free, or Zoho CRM. All are accessible from any device and keep a complete history

of every customer interaction.

5. Your Website and Online Presence

If your website is hosted on a shared server that goes down regularly, or if your
hosting provider's support takes days to respond, it is time to move. Cloud hosting
on AWS, Hetzner, or Cloudflare Pages gives you better uptime, faster load times,

and automatic scaling during traffic spikes.

Cost: KES 2,000 - 15,000/month depending on traffic and complexity. See our

hosting_services for details.

6. Backups

This is the one that keeps us up at night. Most businesses we audit have no reliable
backup system. The hard drive could fail tomorrow and they would lose everything.
Cloud backups to AWS S3 or Google Cloud Storage cost as little as KES 500/month

for a small business and run automatically every day.

7. Business Applications


https://cloudspinx.co.ke/services/erp-crm
https://cloudspinx.co.ke/services/hosting

Custom software, inventory systems, point-of-sale, HR tools. If you are running any
business-critical application on a single computer or local server, that application
should be in the cloud. This is usually the last step because it requires the most
planning.

What Cloud Migration Actually Costs in Kenya

Here is what real businesses pay. These are CloudSpinx client averages for 2026.

For a small business (1-10 employees):

ITEM MONTHLY COST (KES)
Google Workspace or M365 (per user) 850 - 1,700
Cloud hosting for website 2,000 - 8,000

Cloud-based accounting (Odoo/QuickBooks) 2,500 - 8,000

Automated backups 500 - 2,000
Internet upgrade (if needed) 5,000 - 15,000
Total monthly KES 15,000 - 45,000

For a medium business (10-50 employees):

ITEM MONTHLY COST (KES)

Google Workspace or M365 (per user) 850 -1,700

Cloud servers (2-4 VMs) 15,000 - 45,000
ERP system (Odoo Enterprise) 35,000 - 80,000
Database hosting 8,000 - 25,000

Backups and disaster recovery 3,000 - 8,000



ITEM MONTHLY COST (KES)
Managed IT support 25,000 - 65,000

Total monthly KES 100,000 - 250,000

Compare this to the cost of maintaining your own server infrastructure: hardware
replacement every 3-5 years (KES 200,000 - 500,000), an IT person to manage it
(KES 80,000 - 200,000/month), electricity and cooling, and the risk of total data

loss if something fails.

For most Kenyan SMEs with 5-30 employees, cloud migration costs about the same
as what you are already spending on IT - but you get better reliability, security, and

access.

If you are unsure which cloud provider fits your budget, we compared all three in

detail: AWS vs Azure vs GCP for Kenyan Businesses.

The Migration Process: What Actually Happens

Here is how we move a typical Kenyan SME to the cloud. No surprises, no

downtime drama.


https://cloudspinx.co.ke/blog/aws-azure-gcp-kenya

Week 1: Discovery

We sit down with you (in person in Nairobi, or on a video call for businesses outside
the city) and map out everything your business uses:

o What software do you run daily?

 Where is your data stored right now?

e« How many people need access to what?
o Whatis your internet speed and provider?

e What is your monthly IT budget?

We also check your internet connection. Cloud services need reliable internet. If
you are on a 10 Mbps Safaricom connection shared between 20 staff, we will
recommend an upgrade before starting. Most Kenyan business ISPs (Safaricom
Fibre, Zuku Business, Faiba) can deliver what you need for KES 5,000 -
15,000/month.

Week 2: Planning and Setup

We design your cloud environment and set everything up in parallel with your
existing systems. Nothing changes for your team yet. We create accounts,

configure security, and test everything.

Week 3: Data Migration

We copy your files, emails, and data to the cloud. For most small businesses, this
happens overnight. Your team comes in Monday morning and everything works,

just faster and more reliably.

For larger migrations (databases, custom applications), we run the old and new

systems side by side for a few days to make sure everything matches.

Week 4: Cutover and Training

We switch your team to the new cloud systems. This includes a 1-2 hour training
session (we keep it simple and practical, not a lecture). Most staff adapt within a

day or two.



For simple migrations (email + files + accounting), the whole process takes 1-2

weeks, not 4.

6 Mistakes Kenyan Businesses Make When Moving
to the Cloud

We see these constantly. Avoid them.

1. Moving everything at once. Start with email and files. Get comfortable. Then
move accounting, then everything else. Trying to migrate your entire business in

one weekend is how you end up with angry staff and lost data.

2. Not testing internet speed first. If your Zuku line drops every afternoon, cloud
systems will be unreliable. Test your connection for a full week before migrating.
We have had clients in Westlands and Kilimani with fiber connections that still had

2-3 outages per week. Get a backup line or fix the connection first.

3. Keeping local copies "just in case." Once you move to the cloud, commit. When

staff keep saving files locally "just in case," you end up with two versions of



everything and nobody knows which is current.

4. Skipping security setup. Cloud accounts need strong passwords and two-factor
authentication from day one. We have seen a Kenyan business lose their entire
Google Workspace to a phishing email within a week of migration because they did

not enable 2FA. Our cybersecurity services include security hardening as part of

every migration.

5. Not training staff properly. A 30-minute walkthrough is not enough. We do
hands-on sessions where staff actually practice using the new systems with their

real work. The investment in training saves weeks of confusion.

6. Choosing the cheapest option instead of the right option. A KES 2,000/month
shared hosting plan is not the same as a properly configured cloud server. Cheap
hosting means shared resources, slow performance, and support tickets that go

unanswered. We help you find the right balance between cost and reliability.

When You Should NOT Move to the Cloud

Honest advice: cloud migration is not right for every business at every stage.

Your internet is genuinely unreliable. If you are in an area where internet drops for
hours daily and a backup line is not available, keep critical systems local. Cloud-

dependent businesses need consistent connectivity.

Your entire business is one person with a laptop. If you are a solo freelancer with
simple needs, free tools like Google Drive and Wave accounting might be all you

need. No migration required, just sign up.

You are in the middle of a crisis. Do not migrate during your busiest season, a cash
flow crunch, or when your team is already overwhelmed. Migration needs attention

and a calm week.

Your industry requires on-premise data storage. Some regulated industries in
Kenya require data to stay on physical servers you control. Check with your

compliance team first.


https://cloudspinx.co.ke/services/cybersecurity

For everyone else - if you have 3+ employees, business-critical data, and

reasonable internet - cloud migration will save you money and headaches.

What to Look for in a Cloud Migration Partner in
Kenya

If you are hiring someone to help (and for anything beyond email setup, you
should), here is what to ask.

Have they done this for businesses like yours? A company that migrates
enterprise banks is different from one that helps a 15-person logistics company.

Ask for references from businesses your size.

Do they explain things in plain language? If the first meeting is full of acronyms
you do not understand, that is a red flag. Your cloud partner should make this feel

simple, not intimidating.

What happens after migration? The best partners offer ongoing support, not just a
handover. Ask about monitoring, updates, and what happens when something
breaks at 1pm.

Are they transparent about costs? Get the full picture: migration cost, monthly

running cost, support cost, and what happens if you need to scale up. No surprises.

Do they have local presence? For Kenyan businesses, having a partner who
understands local ISPs, KRA compliance, and M-Pesa integration matters. An
offshore team might be cheaper but will not understand why your eTIMS integration

needs to work with your specific bank.

At CloudSpinx, we handle the entire process: cloud infrastructure setup, ongoing

managed IT support, and everything in between. Our IT consulting starts with a free

assessment so you know exactly what you are getting into before spending a
shilling.


https://cloudspinx.co.ke/services/cloud-infrastructure
https://cloudspinx.co.ke/services/managed-it
https://cloudspinx.co.ke/services/it-consulting

A Real Migration: How a Nairobi Retail Business Went
Cloud-First

A retail business in South B with 12 employees came to us last year. Here is what

they were running:

Accounting on a pirated copy of QuickBooks desktop installed on one PC

Customer records in an Excel spreadsheet on the owner's laptop

Files shared via WhatsApp groups and USB drives

A website hosted on a KES 500/month shared plan that went down weekly

No backups anywhere

What we migrated and what it cost:

BEFORE AFTER MONTHLY COST (KES)

Pirated QuickBooks on one Odoo Online (accounting + 42,000
PC inventory + CRM)



BEFORE AFTER MONTHLY COST (KES)

Excel customer database Built into Odoo CRM Included

WhatsApp file sharing Google Workspace Business 16,800
(12 users)

KES 500 shared hosting Cloud-hosted website on 4,500
Hetzner

No backups Daily automated cloud 1,500
backups

No IT support CloudSpinx managed support 25,000

Total before (estimated, Total after KES 89,800

including risk)

Their estimated IT spend before was around KES 75,000/month when you factor in
the IT contractor visits (KES 15,000 per call, 2-3 times a month), the productivity
lost when systems were down, and the very real risk of data loss from having zero

backups.

For KES 14,800 more per month, they got a system that actually works. The owner
told us that the first month without an IT emergency was "the best month we have

had in three years."

Frequently Asked Questions

What is cloud migration for a small business? Cloud migration means moving your
business systems - email, files, accounting, website, customer data - from local
computers and servers to secure online services managed by providers like AWS,
Google Cloud, or Microsoft Azure. Your team accesses everything over the internet

instead of depending on office hardware.

How much does cloud migration cost for a Kenyan SME? For a small business (1-
10 employees), expect KES 15,000 - 45,000/month in total cloud costs. For medium
businesses (10-50 employees), KES 100,000 - 250,000/month. One-time migration



costs depend on complexity but typically range from KES 50,000 - 200,000 for
SMEs.

How long does cloud migration take? Simple migrations (email + files) take 1-2
weeks. Full business migrations including ERP, databases, and custom applications
take 4-8 weeks. CloudSpinx runs old and new systems in parallel so your business

keeps running during the transition.

Is cloud storage safe for business data in Kenya? Yes. Major cloud providers
(AWS, Google, Microsoft) use encryption, multi-factor authentication, and
redundant storage across multiple data centers. Your data is significantly safer in
the cloud than on a single office hard drive with no backup. We also configure

security hardening and access controls as part of every migration.

Do | need fast internet for cloud services? You need a reliable connection, not
necessarily the fastest. A stable 20 Mbps connection is sufficient for most small
businesses. Kenyan ISPs like Safaricom Fibre, Zuku Business, and Faiba offer

suitable plans starting from KES 5,000/month.

Can I move to the cloud without an IT team? Yes. That is exactly what a managed
IT partner like CloudSpinx does. We handle the migration, ongoing management,
and support so you do not need to hire IT staff. Many of our clients have zero in-

house IT employees.

What if | want to move back from the cloud? You can always migrate back to on-
premise systems if needed, though very few businesses do. Your data belongs to

you. We provide full data exports and documentation so you are never locked in.

Getting Started

You do not need to understand cloud architecture or server configurations. You just
need to know that your current setup is holding your business back and there is a

better way.

We start every engagement with a free cloud readiness assessment. We look at
your current systems, your internet connection, your budget, and tell you honestly

what makes sense to move, what to keep as-is, and what it will cost.



Book a free cloud readiness assessment or reach out on WhatsApp at +254 713

403 044. No jargon, no pressure. Just a clear picture of what cloud migration looks
like for your specific business.

https://cloudspinx.co.ke
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